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Central Indiana
Child Care Alliance

Less paperwork. More playtime.

MEMBER FEES
AND SERVICES

All members have access the the following services, plus
additional services based on their tier (see reverse).

unique to your program How do 1 join?

including fiscal, marketing, and HR
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® First, fill out an application to
@ tell us more about your
program. Then, we'll meet with
/8 you one-on-one to discover
QaaQ more about your needs and

interests. Once you determine
your tier, you'll complete a
membership agreement and
submit payment to begin the

of vetted CPR, drug screen, and physical new member process.

examination locations
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< Indiana Child Care Alliance members and staff
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Choose your tier based on your experience, needs, budget, and time. Tier two has access to
templates and training from tier one. Tier three has access to tier one and tier two benefits.

TIERTWO

TIER ONE
$449 $150/mo*

$199 $75/mo*

Introductory monthly rates, paid monthly. Receive a 10% discount for full-year payments.

101 Training: Fiscal best
practices

Templates: Yearly
budget forecasting,

Templates: Budget,
time/space calculation

tuition/enrollment
tracking, staff tracking
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Fiscal

Intro cost of care

Intro cost of care

One-on-one coaching

One-on-one coaching
sessions: quarterly

sessions: two per year

Tools/supports: child
care management system
(CCMS) license/support,
guarter-end fiscal report

Tools/supports: food
open office, cost of care
review meeting

Training: Marketing 101; Training: Canva Pro

intro to marketing tools

Templates: Customizable
flyers, social media cards,
business cards

Templates: Sample
marketing verbiage,
static social cards
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One-on-one coaching

Marketmg One-on-one coaching
sessions: two per year sessions: quarterly
. _ Additional supports:
Ez:g%::‘kpe":i(r’gz.usiggs coaching on individual
services/products
Training: HR 101 best Training: Benefits,
business practices performance mgmt., hiring
Templates: Staff and Templates: CCMS family
= family handbooks onboarding
One-on-one coaching One-on-one coaching
HR sessions: two per year sessions: quarterly

Tools/supports:
handbook reviews; guides
on billing, regulations,
invoicing, laws, hiring;
compliance support

Additional supports:
one annual mock
inspection

TIER THREE

$899 $300/mo*

Annual cost of care —

One-on-one coaching:
six hours per year

Work on your behalf:

bookkeeping services,
connections to tax and
other vendors

One-on-one coaching:
six hours per year

Work on your behalf: six
hours of customized
content creation per year

One-on-one coaching:
six hours per year

Work on your behalf: six
hours of staff screening
interviews; six hours of
hiring/onboarding
support
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